
 

Pupil premium strategy statement (secondary)  plan 2019-22 updated January 2021 

 

 

 

1. Summary information  

School Ortu Gable Hall School 

Academic Year 2020-21 Total PP budget £252,120 Date of most recent external PP Review Feb 2017; Internal review 
September 2019 

Total number of pupils 1394 
including 
sixth 
form 

Number of pupils eligible for PP 256 (22%) Date for next internal review of this strategy September 2021 

2. Key Indicators (most recent Year 11 – cohort of 2020)                   CAGs 2020 PP Ortu Gable Hall      Last validated data non PP (2019) 
national average  

Key Stage 2 Fine Point Level (Cohort size) 4.70 (62) - 

% Attaining 9-7 in English (Best) and Maths 8% (5) - 

% Attaining 9-5 in English (Best) and Maths 42% 50% 

% Attaining 9-4 in English (Best) and Maths 58% 72% 

Progress 8 score average -0.01 +0.13 

Progress 8 English Element -0.34 +0.11 

Progress 8 Maths Element +0.10 +0.11 

Progress 8 English Baccalaureate Element -0.09 +0.14 

Progress 8 Open Element +0.23 +0.12 

Progress 8 score average for Higher Ability Pupils -0.23 (21 High PP pupils) +0.01 (all pupils, non pp not 
available) 

Attainment 8 score average 44.64 50.30 

% Entering the English Baccalaureate 12.9% 45% 

% Attaining 9-5 in the English Baccalaureate  6.45% 50% 

% Attendance 90.5% 94.5%  

% Persistently Absent 35.98%  19.1,% 

% Staying in education or entering employment after Key Stage 4 98.38% (2019) 94% 

   



 

Overview of Past and Current Performance 
The Pupil Premium review carried out in February 2017 identified the following areas as strengths:  

Gable Hall is a school in which all leaders, including governors, have high aspirations for all pupils and this is reflected in the provision for disadvantaged pupils. All the staff                              
interviewed as part of this monitoring process knew the school’s priority of improving the progress of middle ability boys. This school is having a positive impact on improving                            
the lives of disadvantaged pupils but leaders recognise that more can be done to diminish differences for some pupils. 

Support for all disadvantaged pupils is provided through a comprehensive programme of intervention which is allocated based on need. The impact of the support provided is 
variable but there is strong practice in relation to English and pupils with significant behavioural, emotional or social needs.  

There are systems in place for sharing information about all pupils. This includes e-mail dialogue, reports for heads of departments and heads of year and team around the 
child meetings. 

Careers guidance for disadvantaged pupils is highly effective and included the use of online resources and one to one guidance to help pupils to make choices. Each of the                             
pupils interviewed in today’s process, formally in meetings and informally during visits to classrooms, knew what career they were aiming towards and what qualifications they                         
would need to get there. 

Pupils had a generally positive view about the school. They identified strengths in the teaching of English, behaviour of the vast majority of pupils, career guidance, provision 
for the more able and the chaplaincy provision. 

 

Systems for promoting good attendance have been enhanced through the appointment of additional staff. Attendance is monitored closely and, where attendance is low, staff                        
contact parents by phone, letter or through home visits. The school’s intervention is resulting in improved attendance for most pupils. 

Systems for supporting looked after pupils are effective. Personal education plans are reviewed in line with the requirements of each child’s local authority. Looked after 
children are offered access to support from the pastoral team and other activities, such as, homework club. 

Behaviour observed during climate walks indicated that pupils are motivated and engaged in their learning during lessons and in academic dialogue. Pupils could talk about 
their targets and, in most cases, what they were learning. 
 
All pupils interviewed could talk about their targets and if they were on track to achieve them but some pupils said they would like to be involved in setting their targets. Key 
Stage 4 pupils commented that they did not like the public display of their progress towards science targets.  
 
Pupils evaluation of the quality of teaching in different subjects, matched that of school leaders. They felt that they were provided with high quality teaching in the vast majority 
of lessons.  
 
Pupils’ attendance is monitored closely and there is evidence that where the school intervenes, it resulted in improved outcomes. 
 
 
Exclusions of free school meal pupils is much lower than national. The school has a policy of providing the support provided to keep pupils in school. The Aspire programme 
is an example of successful practice and has enabled pupils who were at risk of exclusion to be provided with a bespoke programme of support so that they could be fully 

 



 
reintegrated into school, where possible, or be able to access learning which would prepare them for life after school. One pupil gave a very clear view about the programme 
and said, “The school could have thrown me away but they didn’t and now I am back in school and doing well.” 
 
Behaviour in the lessons visited, interventions observed and when pupils were moving around the school was excellent. Pupils were polite and interactions with staff indicated 
that there were positive relationships. 
 
Interviews with pupils indicated that most are confident and articulate. They know what they want to achieve in life and what they need to do to get there. 
 

 
Barriers, actions and intended impact 2019-22 

 

Barrier to learning 
Removal of barriers  

Intended Impact 
 
Impact by January 
2021 Action to remove barrier Person 

responsible Cost 

Quality of first 
teaching for all: A 
whole school focus 
is improving  the P8 
score to 0. 
 

Staff recruitment: Lead Practitioners have been 
employed in Maths x2, English, MFL, Teaching 
and Learning, Behaviour, Science, Performing 
Arts, Geography in order to drive forward the 
quality of teaching and learning.  

Ev 
£12,000 to put 
someone on 
leadership as LP 
x 9  = £108K 

Progress score to 0 in those 
departments.  

Progress scores in 
2020: Maths+0.26  
English +0.09 
MFL+0.94  
Drama+1.59 
Science +0.01 
Geography +0.33 

Retention: incentivise good staff with positive, 
motivational relationships with pupils, to stay, so 
that those relationships with pupils continue to 
foster positive attitudes to learning.  

Ev 

 

Our disadvantaged pupils work 
better with staff that have a 
positive rapport with them; this 
will in turn encourage pupils to 
do better re attainment and 
progress. 

Academic year 2019-20 
the retention rate was 
85%.  

Quality Assuring Learning: regular monitoring of 
the quality of teaching through unannounced 
observations; student satisfaction surveys. 

As 

£30 per QAL, 12 
staff x 5 a half 
term = £1800; 
£10,800 per 
annum 

To ensure pupils are getting high 
quality teaching and 
support/intervention is in place 
where this is not happening; to 
triangulate data from formal 
lesson observations so that CPD 
is resourced and targeted 
effectively.  

QAL data  
2019/20  85% Green or 
Amber alerts (new staff, 
coached staff visited 
more frequently) 
 
2020/21(prior to closure 
SEPT -JAN) 
87.5% ‘Green’ only 1 
red alert,  
 
Remote Learning 92% 
of lessons ‘green’  in 



 

 

line with department 
offer 

 ‘Disadvantaged first’  Fe 

n/a 

Whole school focus prioritising 
disadvantaged pupils – marking 
their books first; providing verbal 
feedback to them first; targeting 
them for educational 
opportunities first.  

Current data November 
2020 shows that:  

PP  
Year 7      +0.61 
Year 8      +0.12 
Year 9      +0.42 
Year 10   +0.28 
Year 11~FP    +0.08 
Year 11~Mock     -0.45 
 

Curriculum review: 
to ensure the 
curriculum provides 
for all learners, 
regardless of prior 
attainment and 
background, a 
broad and balanced 
offer which meets 
their individual 
needs.  
 

Short/medium term KS4 curriculum review to 
broaden choice and the range of vocational 
pathways that count in bucket 3 to complement 
Ebacc subjects, which will produce better 
outcomes for all pupils e.g. move from GCSE 
Drama to BTEC Acting; MFL to Travel and 
Tourism 

Fe 

Training, 
resources 
£1k 

Providing the most appropriate 
curriculum offer for our pupils to 
succeed and therefore make 
overall expected progress. All 
Performing Arts subjects have 
moved to BTEC now therefore a 
likely improvement of the 
Progress score. Provide 
alternatives to MFL to boost 
progress in open element.  

Progress score in 2020 
for pp was -0.01 
.showing the impact of 
the revised curriculum  

Year 10 students 2019  have been provided with 
a much wider curriculum offer informed by local 
and national needs and student voice. Choices 
are available to all and not defined by starting 
points.  

Fe/Hg 

 

Given that year 10 pupils have 
chosen their options and not 
been made to follow ability 
defined  pathways, pupils should 
achieve better and be more 
motivated to do well.  

Progress data Nov 
2020 suggests year 11 
pp pupils will achieve 
+0.08 

Curriculum setting for years 7-9 to be based on a 
mixed ability model to allow all learners to 
succeed and diminish differences between low 
and high prior attainers.  

Fe/Hg 

 

Pupils are not defined by their 
perceived ability and labelled as 
such, allowing them to achieve; 
conduct in class will be more 
conducive to learning as social 
issues will also be considered in 
groupings.  

Progress data Nov 
2020 shows that pupils 
are achieving in the 
mixed ability model:  
PP  
Year 7      +0.61 
Year 8      +0.12 
Year 9     +0.42 
Year 10     +0.28 
Year 11~F +0.08 
Year 11~Mock  -0.45 
 



 

 

Ensure that the KS3 curriculum is underpinned by 
the 4 Golden Threads which develop ‘capable 
learners’.  

As 

 

KS3 pupils are ready to access 
the KS4 curriculum by the end of 
year 9 having developed their 
literacy and numeracy skills as 
well as skills in scientific enquiry 
and creativity. 

Reading test data 
showed that of the four 
strands assessed 
(vocab, inference, 
analysis and 
comprehension) 
vocabulary age had 
improved the most 
across KS3. This shows 
the impact of tier 2/ tier 
3 vocabulary and focus 
on golden threads. 

There are high expectations around the setting 
and completion of homework which is facilitated 
by the provision of Homework Club in 211 each 
day for KS4, LRC for KS3, so that pupils are able 
to do homework on site 

Bn 

£7,600  

To enable pupils to access IT 
equipment to do homework 
which may include SAM learning 
and other on line platforms; for 
pupils to access support from 
staff to enable them to do their 
homework.  

We managed to 
successfully  run 
homework club in the 
Autumn term 2020 in 
line with COVID 
arrangements for those 
that needed it   - only 
one PPG pupil needed 
to take this up.  

No more early entry for GCSE subjects.  Ev 
n/a 

Allowing pupils to make max 
progress over 5 years, not 3 or 
4.  

Progress data for pp 
2020 was -0.01 

To provide in house provision via the Hub for 
pupils at risk of exclusion or alternative provision, 
by providing an appropriate curriculum that also 
meets social/emotional needs 

Sth 

 

Identified pupils are supported 
educationally to meet expected 
benchmarks re progress, 
attendance, conduct.  

Of the 24 pupils who 
used the Hub in 
2019-20, 13 returned to 
mainstream, 3 went into 
Alt Ed, 5 had successful 
managed moves and 2 
successfully progressed 
into post 16 options.  

Pupils that are not secondary ready to be 
supported by the specialist Steps to Success 
programme to boost basic literacy/numeracy 
skills.  

Sth  
SUMDOG £2k 
per year group 

Pupils are able to access the 
curriculum better through 
improved literacy and numeracy 
skills 

Year 7 into 8 reading 
ages +28 months per 
child on average  

To ensure that reading and the teaching of 
synthetic phonics is embedded into everyday 
practice.  

Sth/Va/Gtx 
SUMDOG £2k 
per year group 

All pupils have a reading age at 
or above their chronological age 
so that they can access the 
curriculum and associated 
examination papers 

Jan 2021 RA data 
shows that.60% of KS3 
students have a reading 
age ABOVE their 
chronological age, 1.5% 



 

 

are at their 
chronological age and  
39.5% have a reading 
age below their 
chronological age. 
(Although this will now 
include pupils whose 
reading age matched 
their chronological age 
when the test was taken 
3 months ago.) 

Motivation to 
engage and learn: 
to encourage pupils 
to get involved in 
the life of the school 
and benefit from the 
opportunities 
offered to them.  

The school has moved to 75 minute lessons in 
order to provide opportunities to have more 
frequent lessons of slightly less time than 
previously.  

Fe/Hg  An increase in results, in 
particularly our Progress 8 score. 

PP P8 is -0.01 in 2020 

To modify displayed behaviours and  raise 
aspirations for pupils; Proximity Chaplaincy 
service to mentor individuals and run Made 
programme; 24/7 have a proven success rate with 
our pupils; providing mentoring, alt ed, community 
groups within school; 1Up to engage with 
identified individuals to enable them to have a 
voice and to motivate them to make good 
choices.  

Je: closely 
monitors 
provision and 
feeds back to 
TAC meeting 
and HT 

Proximity £70K 
per annum; 1 up: 
£32 per annum 

Improved engagement as well as 
a reduction in 
isolation/exclusions, for those at 
risk of 
exclusion/non-engagement and 
therefore increased outcomes. 

Proximity engaged with 
our vulnerable pupils 
whilst we were in school 
Autumn term 2020 and 
previously in 2019-20. 
50% of those targeted 
were PPG. 47% of 
those targeted via 
Chaplaincy are PPG. 43 
pupils engaged with this 
programme with 
positive outcomes.  

To track and monitor attendance on extra 
curricular trips and visits to ensure that all 
disadvantaged pupils are accessing opportunities 
provided.  

Fe/Emma 
Wheatley 

£20 an hour x 38 
weeks =£760 

To ensure all disadvantaged 
pupils have access to cultural 
capital. Those not choosing to 
engage to be encouraged to do 
so.  

All trips and visits have 
to have a minimum 20% 
pp take up rate and 
these pupils are 
prioritised before 
advertising more widely 
Although 2019-20 was 
not representative, 50% 
of trips incl oversees 
had 20%+ PPG take 
up, with all having at 
least  a  10% takeup. .  

To encourage  all pupils to participate in extra 
curricular activities monitoring this via a pupil 
passport.  

Bn/La 
 

To ensure all disadvantaged 
pupils have access to cultural 
capital. Those not choosing to 

The passport theme 
was adapted to suit 
remote learning -all 



 

 

engage to be encouraged to do 
so. 

pupils were set and 
encouraged to submit 
culturally relevant work, 
highlighted in Gable 
Talk and our FaceBook 
page.  

Raising 
aspirations: for our 
pupils to believe 
they can achieve 
and be successful 
and compete 
nationally as well as 
locally  

NEET prevention; Careers support – the careers 
coordinator to work with underachieving pupils to 
find an interest to build on with a view to 
improving outcomes and preventing NEET; 
additional support from Thurrock Careers one day 
per week for specialist advice.  

 £25,000 
 
Thurrock Careers 
£8000 

As a result of this activity the 
intention is that pupils seen will 
close the gap on their progress to 
target in subsequent data drops; this 
will ultimately reduce NEET figures 
when pupils recognise their 
achievements and know how to 
move forward.  

Careers Leader prioritises 
those most in need: PP 
pupils/EHCP/vulnerable/u
nderachieving to support 
appropriate applications 
post 16 to reduce NEET. 2 
NEET last year. 

Planned opportunities to develop careers and 
financial capacity are effectively communicated to 
all stakeholders to enable equality of opportunity 
to all.  

KM/Fe  All pupils benefit from the many 
opportunities provided enabling 
them to access information 
regarding further education 
opportunities/apprenticeships/career
s enabling them to understand the 
routes to access them and 
motivating them to achieve the 
necessary grades.  

Careers Leader continues 
to promote remote/virtual 
activities  - see Careers 
Portal on website/school 
social media pages.  

Emotional and 
physiological 
wellbeing: to 
enable the school to 
support pupils 
holistically and not 
just academically so 
that they can be 
successful and 
access the next 
phase in their 
learning 

To target and provide support and mentoring for 
approx. 80 pupils with behavioural 
problems/lacking self esteem which impacts on 
their learning via the Proximity group, in order to 
reduce fixed term and permanent exclusions and 
contribute to pupil’s emotional well-being.  
 
To offer the Made course, a raising aspirations 
course, for identified year 9 pupils.  

Proximity 
supported by 
Je.  

£4000 per 
annum;  
 
 
 
 
 
MADE course x 3 
= £4,800 per 
course 

To reduce numbers of pupils 
reporting to suffer from mental 
health issues such as anxiety, 
leading to school 
refusal/alternative provision. 

In progress, on hold 
due to lockdown. 
Positive track record of 
previous. engagement. 
2018-19 Proximity 
engaged with our 
vulnerable pupils whilst 
we were in school 
Autumn term 2020 and 
previously in 2019-20. 
50% of those targeted 
were PPG. 47% of 
those targeted via 
Chaplaincy are PPG. 43 
pupils engaged with this 
programme with 
positive outcomes  

To increase 
parental 
engagement so 
that parents are 

To phone parents of pupil premium pupils prior to 
parents evening to try to secure attendance. 
 
 

LB 
 
 
 

£150 
 
 
 

For parents to attend parents 
evening to get feedback about 
their child’s progress in order 
that they better 

Parent and child 
learning together 
classes in person on 
hold until post COVID. 



 

 

 

 

actively involved in 
supporting their 
children to succeed  

For Proximity to engage with our harder to reach 
parents to gain their support with their child’s 
education. 
To offer parent and child learning together 
classes in as many departments as possible 
building on the success of Motor Vehicle and 
Psychology, one course a term for both.  

Je 
 
 
 
Bt, Fi 

£638 (training 
costs) 
 
 
£900 

support/encourage  their 
children, and affect outcomes.  
 
Parents to engage with their 
child’s education and support 
homework, revision and 
encourage positive behaviour.  
 
To encourage conversations 
about learning between parent 
and child so that this impacts on 
further conversations regarding 
school for parents and children.  

Parents evenings held 
online. Phone calls are 
made in advance to try 
to engage hard to reach 
parents.  Year 11 2019 
was 78% - best ever. 
Remaining evenings 
cancelled due to 
COVID.  
Year 11 attendance to 
virtual parents evening 
was 80% Nov 2020 , 
teachers followed up on 
non attendance 
afterwards (there were 
technical issues. 
Subsequent evenings 
held online. ) 

To increase 
pupil’s cultural 
capital to raise 
aspirations and so 
that pupils  can 
access cultural 
references.  

All pupils in receipt of pupil premium to be able to 
access both curricular and extra curricular trips 
and visits to engage their interest and develop 
their cultural literacy. 20% of all places on trips to 
be targeted at pp pupils (representing the school 
pollution) 

Fe, HOD, 
EWh 

£7.5k To encourage pupils to engage 
with school, develop 
relationships in a different 
context, and increase pupils’ 
cultural capital in order to raise 
aspirations and access cultural 
references.  

Opportunities now 
identified virtually 
through Speakers for 
Schools, Thurrock 
Careers, Make Happen 
for example.  

  Total £292,748  est. 
provisional  

  


